
Thomas MacLaren State Charter School 
Board of Directors Meeting 

April 23, 2020 
Minutes 

 

APPROVED 
 

The meeting took place online via Zoom videoconference. 

I. Call to Order:  Mrs. Nussbaum called the meeting to order at 4:02 p.m.  
A. Roll Call:  Present: Mrs. Melissa Nussbaum, Mrs. Hannah Parsons, Ms. Diane Borre, 

Mr. Paul von Boeck, Mrs. Dawn Conley, Mr. Tim Fuller, and Mrs. Meredith Sherman. 

Also present were Mrs. Mary Faith Hall, Executive Director, Mr. Nico Alvarado, Head 

of Lower School, Mrs. Katherine Brophy, Director of Communications, Mrs. Lori 

Richardson, Business Manager, Mrs. Kari Coleman, Director of Operations, Mr. Eric 

Hall, Founder, and Amanda Karger, Director of Finance at the Charter School 

Institute (CSI), our authorizer. 

B. Public Comment: None. 

C. Approval of Agenda:  Mrs. Hall noted that we don’t currently have a Board 

Secretary so she suggested that the Board add a resolution to approve Mrs. Parsons 

as the new Board Secretary. Mrs. Nussbaum and Mrs. Parsons agreed to that 

proposal. Mrs. Parsons motioned, Mrs. Sherman seconded. Unanimous approval of 

the amended agenda 

D. Approval of Minutes: Mrs. Nussbaum noted two typos in the March minutes: 

misspelling of Dawn Conley’s last name and missing word in one of the paragraphs. 

Mrs. Sherman motioned, Mr. von Boeck seconded. Unanimous approval of the 

March minutes as amended. 

 

II. Board Training/Development 

A. School Finance Training – Amanda Karger, CSI: Ms. Karger gave a presentation on 

the financial oversight responsibilities that school boards have as well as what to 

look for when reading over financial reports and what questions Board members 

might want to ask school administrators after looking over those reports. She also 

responded to questions that some Board members had regarding her presentation 

and regarding the current state of school finance in light of the impact of the 

coronavirus pandemic on the state budget. 

 
III. Policy Review 

A. Board Secretary Appointment Resolution: Mrs. Sherman motioned to appoint Mrs. 

Parsons as Board Secretary. Seconded by Mr. Fuller. Unanimous approval.  

B. School Reimbursement Resolution: This resolution gives the school permission to 

incur expenses now on our remodeling project; these expenses will be reimbursed 

once our financing closes. Mr. Fuller motioned to approve the resolution as laid out 

in Item B of the Board Packet. Seconded by Mrs. Parsons. Unanimous approval. 

 
 



IV. Status Reports 
A. Executive Director: Mrs. Hall touched on three topics – the closure, the refinance, 

and the renovation project 
1. Closure: The school has tried to copy the Board on all important 

communications that have gone out to parents regarding the closure. 
Schools have been ordered closed until the end of the semester. We are 
receiving strong recommendations from the Governor to have alternate 
plans for the fall. We are trying to stay engaged with our community using 
the website, social media and our new YouTube channel, where we are 
posting daily Morning Assemblies for both the Lower and Upper Schools. 
We have received much positive feedback from the parents, but we are also 
hearing some fatigue as well. We will be sending out the annual Parent 
Survey and a follow-up Tech Survey soon.  
 
Mrs. Hall has created a committee to begin planning what the fall might 
look like. She is also working on graduation plans and will be sending out a 
survey shortly to the senior class to hear directly from them as to what they 
hope to see occur. Right now, the chances of having a live ceremony are not 
looking good with the current direction given by the Governor on public 
gatherings. We always love Board involvement in the graduation so we will 
let you know what the plan is as soon as it’s decided.  
 
Regarding the enrollment numbers in the ED report, the numbers are very 
high at the moment. We should expect attrition. Mrs. Hall and Mr. Alvarado 
will be attending a training on May 4 on the topic of enrollment trends.  
 
Mr. Fuller asked how the faculty doing with distance learning. Mrs. Hall said 
that some faculty are doing just fine, others are finding it harder, since they 
have their own children at home that they need to care for. This is not much 
different than the range of responses to distance learning that we are 
seeing reported in the general public. Mr. Alvarado has been heartened to 
see how his faculty is concerned with how to reach each child and make 
sure they are learning during this time, taking an in-person curriculum and 
creating an online version, finding ways to do small group interventions and 
check-ins with children to make sure they are doing alright in this time. Mr. 
Fuller asked how we are going to deal with the issue of new 
students/transfers in the fall. Mrs. Hall said that this is a conversation she is 
having with her team. At the same time, all planning needs to take budget 
cuts into consideration.   

2. Refinance: We had an important meeting a few weeks ago with the 
Moody’s investment team. It went very well. Board Chair, Mrs. Nussbaum, 
was particularly praised by our rep from D.A. Davidson, for how she 
represented the school in that meeting. We now await the determination of 
our bond rating. We have been asked to still have our special Board meeting 
on May 13 where we will be presented with preliminary numbers, but it will 
be a couple weeks after that that we will sign anything. Yesterday, we met 
with the Colorado Education and Cultural Facilities Authority (CECFA), an 
agency that provides affordable capital financing, and that went well, also. 
We are on track for the financing. The markets are starting to stabilize. 

3. Renovation: Everything is on track for the Kindergarten wing and the 
modulars. We have standing meetings with our contractors – modular, 
architects, and GE Johnson.  Mrs. Sherman joins these meetings. We are 



trying to nail down the start date of these projects as the financing gets 
approved.  

 
At the May Board Meeting, Mrs. Hall and Mrs. Richardson will give the Board budget 
scenarios for the coming year: -3%, -6% and -10%. If the Mill Levy Override 
Equalization money goes away, that will be an additional hit to the budget.  

 
B. Dashboard: There was nothing notable to discuss. 

 
C. Finance Committee: 

a. March Financial Statements: Ms. Borre reported that there wasn’t anything 
concerning on the balance sheet. She asked Mrs. Richardson to add the 
working budget numbers to the summary so that the Board could see the 
forecast. Mrs. Nussbaum thanked Mrs. Richardson for working so tirelessly 
on the budget and refinancing project.  

  
V. Announcements 

A. Kudos: Mrs. Parsons gave a shout-out to the faculty and staff for how they have 
handled everything regarding this pandemic and distance learning. She has one child 
at MacLaren and another at a different school and she said there is a “night and 
day” difference in communication and organization. She asked Mrs. Hall to pass that 
along to her staff. Mrs. Sherman seconded Mrs. Parsons’ remarks and said that she 
was actually using her own positive experiences as a recruitment tool. She has 
passed along the links to Mr. Alvarado’s Morning Assemblies to friends. 

B. Special Meeting: May 13, 2:00 p.m. via Zoom 
C. Next Regularly Scheduled Meeting: May 23, 4:00 p.m. via Zoom 

 
VI. Adjournment 

A. Motion to Adjourn:  Adjourned 5:19 p.m. 
 
 

 
Respectfully submitted by: 

 
 

__________________________________________                      _____________________ 
        Katherine A. Brophy, Minutes Recorder                                         Date 


